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CLUUC   Execu�ve   Commi�ee   Mee�ng   

October   2,   2019  
 
Executive   Committee   Voting   Members     present :    Peggy   Jackson   (President),   Tod   Chernikoff  
(President-Elect),   Anne   Turner   (Secretary),   Joe   Merenda   (Treasurer)  
 
Non-voting   members   present :   Rev.   Abhi   Janamanchi   (Senior   Minister),   Rev.   Katie   Romano  
Griffin   (Associate   Minister),   Jen   Morley   (Executive   Director),   Judy   Rodgers   (Assistant  
Secretary),   Gail   Riley  
 
Members   absent:  
 
DRAFT   AGENDA   -   October   15,   2019   Meeting  
 

● Consent   Agenda  
○ Dayna   Edwards,   Intern   Minister  

■ Board   must   approve   Dayna   performing   weddings   in   Maryland  
■ Follow-up   letter   from   the   Board   stating   that   we’ve   approved   this  

● Announcements:  
○ Update   on   Technician   Job   (Building   and   Grounds   Manager)   
○ Ministry   Team   Leaders   Meetings,   fourth   Tuesday   of   the   month;   Oct   22   &   Nov   26   
○ FPC   reviewed   insurance   policy   (?)  

● Development   and   Fundraising   Committee   Update  
● Town   Meeting   Update  
● Open   Question   Conversation:    How   might   we   integrate   thinking,   engagement   and  

action   on   climate   justice?  
● Process   Observer   and   Closing   Words:    Rod  

 
 
Discussions:  
 
Survey   Update     (Gail   Riley)  
 
Gail   is   looking   at   the   survey   used   by   the   Portland,   OR   church   and   how   that   might   be   adapted  
to/used   in   some   way   for   Cedar   Lane.    She’s   in   communication   with   Mary   Means   and   Sara  
Davidson   about   the   survey.  
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Furlough   Update   Plan     (Rev   Abhi )  
 
The   staff   is   developing   a   plan   for   how   to   handle   senior   staff   work   during   the   furlough.    The   plan  
is   intended   as   an   internal   document   only,   to   provide   guidance   for   staff.    And   just   as   a   reminder,  
the   staff   members   who   are   present   during   the   furlough   have   their   full   workload   to   deal   with   and  
are   not   expected   to   take   on   the   duties   of   senior   staff   members   who   are   out   on   furlough.  
 
There   are   some   issues   the   Board   will   need   to   handle,   such   as   bills   that   are   paid   once   a   week,  
typically   on   Thursdays.    We’ll   need   to   have   2   check   signers   available,   but   we   can   schedule   this  
ahead   of   time,   including   the   time   of   day.  
 
As   for   Sanctuary   issues,   nothing   will   be   scheduled   and   any   inquiries,   such   as   for   interviews,   will  
have   to   wait.    In   the   event   of   a   serious   issue   (for   instance,   ICE-related,   a   building   emergency,   a  
family   member’s   health)   Abhi   and   Jen   will   get   involved.    And   in   preparation   for   the   furlough,  
Abhi   will   work   with   the   Sanctuary   Team   on   this.  
 
Rev.   Katie   is   working   with   the   Pastoral   Care   Team   to   prepare   for   contingencies   in   this   area.  
And   a   Board   working   group   which   has   been   looking   at   furlough   Sunday   will   bring   to   the   October  
15   Board   meeting   plans   for   what   we   might   do   on   that   day,   with   concrete   ideas   and   logistics  
worked   out.  
 
 
Next   Steps   for   planning   Jan   18   Retreat   with   River   Road   &   Fairfax     (Rev   Abhi)  
 
Abhi   will   be   meeting   with   the   ministers   from   these   2   congregations   in   the   next   week.    Then   the  
plan   is   to   loop   in   Board   leadership   to   create   the   agenda   around   issues   of   common   concern   that  
we   want   to   explore   together.    Key   staff   from   each   congregation   will   attend   as   well.    The   location  
will   be   either   Cedar   Lane   or   River   Road.  
 
Staff   Reports/New   Format   update     (Rev   Abhi)  
 
The   staff   is   working   on   a   draft   template,   drawing   from   a   document    Peggy   shared,   and   they’ll  
share   the   first   version   of   this   at   the   Oct.   15   Board   meeting.    They’re   also   developing   a   separate  
document,   a   dashboard   type   document,   which   will   capture   numbers   and   measure   impact.    This  
will   probably   be   issued   quarterly.    This   first   year   will   essentially   provide   us   with   a   baseline,   and  
the   information   will   become   increasingly   meaningful   over   time   as   we   have   more   information   to  
compare.   
 
 
Planning   for   Nov   3   Congregational   Meeting     (Anne,   Jen,   Peggy)  
 
There   was   a   robust   discussion   of   things   that   must   be   considered   ranging   from   the   required  
meeting   announcements   going   out   to   the   congregation,   to   how   we   shape   the   overall   flow   of   the  
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meeting,   who   we   ask   to   participate   in   various   portions   of   the   meeting,   and   finally,   the   motion  
itself   and   possible   outcomes.    This   is   a   special   congregational   meeting   and   we   do   not   approve  
the   minutes   from   the   June   2019   Annual   meeting.  
 
We   (Anne/Judy)   will   work   with   the   Renovation   Task   Force   Communications   Subgroup   (Helen  
Worth)   to   craft   an   announcement   about   the   meeting   with   highlights   of   the   renovation.    This   will  
go   out   in   the   eNews   the   weeks   of   Oct.   17   and   24   (copy   to   Sara   Davidson   by   Oct.   16).    Abhi   will  
make   an   announcement   about   the   meeting,   which   will   include   a   brief   description   of   its   purpose,  
from   the   pulpit   on   Oct.   20.   
 
As   we   put   the   agenda   together,   consider   the   flow   of   information   during   the   meeting:    what’s  
presented,   what   the   role   of   each   speaker   is   (   Abhi,   Mary   Means   and   Mary   Ann   Dillon,   and  
others),   how   we   help   move   the   congregation   forward   to   a   place   where   they’re   ready   to   vote   on  
the   renovation,   what   the   congregation   needs   to   know   to   make   an   informed   decision,   the   tone  
and   invitation   of   the   last   speaker.    A   Board   member   might   present   the   rationale,   the   why,   for  
what   we   are   proposing,   lifting   up   the   Board’s   enthusiasm   about   the   renovation,   why   we   feel   it’s  
the   right   time   and   the   right   thing   to   do.    Include   in   the   presentation   and/or   recognize   during   the  
course   of   the   meeting   the   many   members   who   have   played   a   role   in   getting   us   to   this   point.  
 
There   was   much   discussion   about   the   actual   motion   itself   which   is,   in   essence,   the   stated  
purpose   of   the   meeting.    Often   in   this   kind   of   situation   the   congregation   would   vote   to   approve   a  
design   and   authorize   funds   to   begin   construction   around   a   certain   date.    It   might   also   include  
directions   around   short-term   financing.    Some   motions   are   extremely   detailed   and   include  
multiple   “whereas”   clauses.    So   we   need   to   think   about   how   we   want   to   write   the   motion.    We  
can   structure   a   motion   that   includes   language   around   all   these   specific   issues,   or   we   can   make  
sure   all   the   information   is   clearly   conveyed   to   the   congregation   and   the   motion   captures   it,  
without   allowing   the   motion   to   get   bogged   down   in   minutia.  
 
Some   other   issues   raised   about   the   motion   as   currently   written:  

● The   words   “pledged   funds”   from   the   last   line   includes   the   expected   bequest.  
● The   $5.3   million   figure   would   include   all   the   renovations   presented   on   all   the  

presentation   picture   boards,   including   the   sanctuary   improvements.  
● By   the   Oct.   15   Board   meeting   we’ll   know   how   successful   the   recent   effort   of   the   capital  

campaign   has   been   and   thus   will   have   a   more   precise   idea   of   what   funds   are   available  
for   the   renovation.    This   may   factor   into   the   language   of   the   final   version   of   the   motion,  
although   the   current   motion   has   flexibility   as   written.  

 
The   committee   discussed   what   it   would   mean   if   the   congregation   passes   the   motion   as   written,  
including   whether   it   is    the   Board   or   the   Renovation   Task   Force   that   is   being   authorized   to   do  
something.    The   motion   should   authorize   the   Board   to   move   forward.    It   needs   to   state   clearly  
that   the   congregation   is   approving   the   design   and   rollout   for   the   renovation.    They   need   to   know  
that   we’re   now   moving   forward   and   doing   something   real.   A   question   was   raised   about   the  
actual   charge   given   to   the   Renovation   Task   Force   and   it   was   suggested,   first,   that   we   have   the  
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Renovation   Task   Force’s   charter   available   for   the   Nov.   3   meeting,   and   second,   that   we   draw  
from   the   charter   in   making   the   motion.    Tod   will   write   a   new   draft   motion   and   send   it   to   the  
members   of   the   Executive   Committee.    We   will   discuss   it   further   at   the   October   15   Board  
meeting.  
 
At   the   Nov.   3   meeting   itself,   Peggy   will   recognize   Tod   to   bring   the   motion   forward.    The   second  
will   come   from   the   floor.    Mary   Means   and   MaryAnn   Dillon   will   present   an   overview   of   the  
renovation.    After   a   restating   of   the   motion   there   will   be   discussion.    Members   will   step   forward  
to   one   of   two   mics   available   to   make   statements   or   ask   questions,   or   a   mic   can   be   brought   to  
the   person   as   necessary.    Senior   staff   members,   Renovation   Task   Force   co-chairs,   Board  
Treasurer   and   other   Board   members   will   be   present   to   help   answer   questions,   as   appropriate.  
And   finally,   Peggy   will   call   for   the   vote.    Hopefully   the   motion   will   pass,   but   we   need   to   be  
prepared   with   a   backup   plan,   or   some   options,   which   may   differ   depending   on   why   a   particular  
outcome   occurs.   
 
The   motion   will   pass   with   a   simple   majority   vote   by   eligible   members.    The   Capital   Campaign,  
whose   sole   purpose   is   to   raise   funds   for   the   renovation,   was   approved   by   a   super   majority   vote.  
 
 
 
 
TO   DO:  
 
Tod:   

● Write   new   draft   motion   drawing   on   the   charter   for   the   Renovation   Task   Force;   send   to  
Executive   Committee   members   ahead   of   Oct.   15   Board   meeting.)  

● Reach   out   to   Ralph   Petersberger   (Tim   Persons)   to   be   Parliamentarian   
 
 
Anne/Judy:  

● Connect   with   Renovation   Task   Force   Communications   Subgroup   about   the   notifications  
that   must   go   out   to   the   congregation.    We   may   wish   to   send   out   a   one-pager   on   the  
renovation   prior   to   the   meeting.  

● Connect   with   Clare   about   set-up   for   registration   and   other   particular   needs   such   as   index  
cards  

● Prepare   sign-ups   for   various   meeting-related   jobs   to   bring   to   the   Oct.   15   Board   meeting.  
● Put   together   Agenda   for   Nov.   3.  

 
Get   a   copy   of   the   Renovation   Task   Force   charter.  
 
Peggy:  

● Invite   the   following   people   to   participate   in   the   Nov.   3   meeting:  
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○ Marilyn   Emery   &   Debbie   Trent   -   to   lead   the   reading   of   CLUUC   Vision/Mission*  
and   the   Covenant   of   Right   Relations  

○ Mary   Means   &   Maryann   Dillon   -   Renovation   presentation  
○ Regina   Dull   &   Don   Bliss   -   Wrap-up   Remarks  

 
 
  
 
*to   lead   both   or   just   the   Covenant   of   Right   Relations?  
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